Using online extension effectively:
best practice, tips and tricks
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E-extension

The use of electronic technologies to
enhance traditional extension
approaches (such as written material

and physical meetings) so as to enable
change



Blended approach
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Poll Everywhere

Poll Everywhere
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Where are you located?
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How comfortable are you with running online meetings?

1. Loathe them
2.
3.
4.

5. Love them

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



‘. Democratic process!
e Add yours
* Upvote others

Questions | Comments "%

Pollev.com/jjames123

Submit response

Feedback




n

What question would you like answered today?

Top

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




ACIAR online workshop

Co-designing an online Community of Learning for Pacific biosecurity (Nov 2021)
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Equipment




Headset

Sennheiser SC 660 USB wired binaural
headset with active noise cancellation



Logitech HD Pro C922 Webcam
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Lighting
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Lume cube




Running a successful web meeting

1. Prepare

2 . P ract | ce effecti\{;llebinars

3. Present ' Ve
www.enablersofchange.com.au/top-tips-for-effective-
webinars
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www.enablersofchange.com.au/webinar-ebook



https://www.enablersofchange.com.au/top-tips-for-effective-webinars
https://www.enablersofchange.com.au/webinar-ebook

Tips and tricks

Restart PC before a big webinar

Close any unused applications

If using PPT, have it open and in Slide show mode




Engage, engage, engage!

Before: join 15 mins early, start 5 mins early

During: polls, emojis, hands

After: email, resources, survey




Radio interview




Duration
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Strategies

* Turn off webcams

 Swap to telephone connection
* Avoid moving animations

* Compress pictures in PPT
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What question would you like answered today?

Top

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




What irritates attendees?

#1 poor audio #2 late start/ finish

f "AUDIO QUALITY
i FOR ME"
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The 5Ps...

Proper
preparation
promotes
positive
performance






Walk baby steps












Final thoughts...

e Learn from others
* Practice, practice, practice
* Hire a webinar producer/ tech assistant




Insanity- Doing the same thing over and over
again and expecting different results.
-Albert Einstein




What one thing are you going to do differently?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Further information

Dr John James
Enablers of Change
john@enablersofchange.com.au

www.enablersofchange.com.au
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